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Bersin Blueprints

Through our vast knowledge and resources we can methodically help you develop solutions to improve your 

performance. Challenges are specific problems that companies have difficulty solving and are organized around 

nine broad topic areas (as shown to the right). Bersin Blueprints are designed to address these challenges and are 

organized around a six-stage model. Embedded into each of the six stages we guide members through 

recommended steps or activities, which are then supported with relevant research, tools and services. What 

challenge can we help you solve today?

How to use our Blueprints

Through our vast knowledge and resources we can 

methodically help you develop solutions to improve your 

performance. Embedded into each of the six stages we 

guide members through recommended steps or activities, 

which are then supported with relevant research, tools 

and services. What challenge can we help you solve 

today?

HR & Talent Strategy

Every HR function must contribute to strategic planning, 
defining direction and a clear set of priorities that will 
advance the overall aims of the business it serves. A talent 
strategy is the approach an organization uses to help its 
workforce meet both today’s and tomorrow’s 
performance expectations. HR and other functional areas 
must evaluate their practices and procedures to assess 
whether they enable the function’s ability to:

• Act as a trusted strategic advisor to leadership

• Interpret and employ workforce and talent data to 

model future scenarios

• Drive and improve collaboration and workforce 

engagement

• Propel the company’s employment brand and social 

presence in the job market
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Research Report

WhatWorks Brief: Design a Strategy for 
Measuring Employee Engagement

In the days of workplaces past, employees filled very specific 
roles that were easy to guess from a business card title. But 
today, job duties…

3 months ago

Research Report

Providing a Foundation for Explosive 
Growth: How Illumina Transformed Its 
Recruiters into Savvy Talent Advisors

In the days of workplaces past, employees filled very specific 
roles that were easy to guess from a business card title. But 
today, job duties…

6 months ago

Other releveant Research - HR & Talent Strategy

If you don't see a challenge here that is consistent with 
your area of focus, please contact us.

BP

BP

Challenges for HR & Talent Strategy

Managing and executing organizational change to meet 
desired outcomes.

As organizations face an impending change, they need to 
proactively plan for the people side of change. Ignoring 
this is one of the reasons many organizational initiatives 
fail to realize the intended impact of the strategic 
initiative.
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Don‘t see your challenge here?
If you don't see a challenge here that is consistent with your 
area of focus, please contact us.

Ball tip t-bone pork laboris pig boudin, mollit consectetur 
shoulder biltong nulla magna eiusmod. Strip steak picanha et 
tongue voluptate. 
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HR & Talent Strategy

Every HR function must contribute to strategic planning, 
defining direction and a clear set of priorities that will 
advance the overall aims of the business it serves. HR and 
other functional areas must evaluate their practices and 
procedures to assess whether they enable the function’s 
ability to:

• Act as a trusted strategic advisor to leadership

• Interpret and employ workforce and talent data to 

model future scenarios

• Drive and improve collaboration and workforce 

engagement

• Propel the company’s employment brand and social 

presence in the job market
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Challenges for HR & Talent Strategy

Managing and executing organizational change to meet 
desired outcomes.

As organizations face an impending change, they need to 
proactively plan for the people side of change. Ignoring 
this is one of the reasons many organizational initiatives 
fail to realize the intended impact of the strategic 
initiative.

Don‘t see your challenge here?
If you don't see a challenge here that is consistent with your 
area of focus, please contact us.
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Develop a Comprehensive Plan 
for Organizational Change
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Quality of Hire

Poor hiring decisions not only cost money but may also 
negatively impact productivity and engagement across an 
entire organization. To help attract and hire high-
performing talent, other areas to consider include:

• Improving line managers’ ability to identify, select, 

and retain needed talent

• Developing a learning culture and employment 

brand that attract high-performing talent

• Promoting diversity and inclusion in the workforce

• Offering a nonlinear, flexible career model

• Using workforce planning and talent analytics to 

establish future talent needs
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Challenges for Quality of Hire

Lack tools and structure for selecting the most qualified 
candidates

By taking the time to buy and build well-designed 
assessments, the organization gains a greater 
understanding of the right capabilities needed for success 
– enabling powerful improvements in sourcing, 
recruitment branding and candidate marketing.

Don‘t see your challenge here?
If you don't see a challenge here that is consistent with your 
area of focus, please contact us.
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Develop a Prehire Assessment 
Strategy
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Possible listing of case study examples utilizing blueprints as a success  
measure.

This research rolls up to associate of blueprints that may act as support 
material or guidance for members went exploring aspects of blueprint 
related research.

A listing of other relevant blueprints within the nine box grid selection 
the User makes

Recently read blueprints or open documents in the blue print section by 
the user. This list will most likely be small in nature due to the fact 
they're only 35 blueprints in total.

Standard introduction copy for the blueprint page.
Standard introduction copy for the blueprint page.

Onboarding content here… 

Link to the learn video “How to”  Onboarding documentation

The user can hover over one of the nine dimensions of the nine box grid 
and the selection within choose the business focus will change including 
importing all of the documentation from all of the nine pages that are 
currently in existence.
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Recent Bueprints

Bersin Blueprints - Intro Copy User can cancel the pannel at any 
time.

BersinOne Video Blueprint Orientation

Blueprint 9Box Grid Selection Tool

Blueprint Casestudies

Other releveant Research 

HR & Talent 
Strategy

HR & Talent Strategy

Quality of Hire

Quality of Hire Leadership
Talent 

Capabilities

Organization & 
Governance

HR & Talent 
Strategy

Engagement & 
Retention Culture

HR & Talent 
AnalyticsTechnology

IS

RR

CS

  Help | mclingermanBersinOne 1

Bersin by Deloitte.

4


